


Advanced Primary Care Curriculum 
Session 6: Integrated Care Management

Notes on introductory slides (1-8)













Group Discussion #1:
As a team of providers and case managers, discuss the barriers you see in giving feedback on the care of patients or their compliance issues with the provider group.



Trust is often built by a clear agreement of both parties as to their roles.  What agreements need to be established to enhance the work of case managers with their clinical team members?


In what ways can your CM-RNs best be integrated with your clinical team seeing patients daily in the office?


When during the month could your team spend 45-60 minutes discussing particularly challenging patients (care management rounds)?


Outline specific population heath tasks that need to be accomplished and who will be taking the lead on getting that work done.
	Collecting the list of high-risk patients by severity score (which one does your organization use, if any?)
Gathering and disseminating hospitalization and ED/Urgent care utilization reports.
· Making follow up calls to patients from these reports to ensure follow up in clinic.
Advanced directives – education and completion of paperwork
Health maintenance – running the list of patients past due for screening test or immunizations.  (This could be just the MA, the provider + MA, etc. – if patients are under a managed care plan, the default could be the CM-RN).
Tracking of rising risk patients – agree on a method for clinical team to add these patients to a dashboard for closer follow up by the CM-RN.







What services can/should your CM-RN provide?  Is there space and time for these?
	Motivational interviewing counseling
	Home visits
	Clinic visits
	Patient education group visit (DM, complex medication management, family meetings, advanced directive discussion).

































Action Items for your team from this session:


	Action Item
	Person Responsible
	Completion Date
	Metric or Deliverable
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