


Advanced Primary Care Curriculum 
Session 4: Medical Assistant and Clinic Nurse Training Session

Notes on introductory slides (1-7)













Discussion Questions:
Inbox Management:
What is your workflow for messages received from patients?


Who screens providers inboxes for messages that can be dealt with by the MA or RN?




Do you have protocols to allow for certain types of messages to be handled by your team members?  IF so, what are the types of concerns that fall into the care of the MA or the RN?




Pharmacy – do you have pharmacist support for refills and what the rules in place to handle refills of certain types of medications?





Team Communications:

Can you set up a daily huddle?  What will you prioritize for those short meetings?



What are the gaps in teamwork that you see between your RN staff, MA’s and your providers?





Do you have a standard protocol for handoff of work between team members? 


Changing/Expanding Roles:

· MA Roles: 
· What changes to your pre-visit prep template do you need to make?


· Are there difficulties with MA’s preparing visits in your clinic?
· 
· What training do your MA’s need to be able to prep visits better for the providers (i.e. order entry, vaccine protocols, labs for chronic disease management, etc.)?

· Does your EMR allow for rapid assessment of health maintenance needs of your daily schedule that the MA can highlight or execute on for the provider?


· 
· Clinic RN role:
· Based on the session so far, what training would your RN’s need to feel comfortable expanding their scope of practice?


· Do you have a clinical guideline book or resource for your triage work for your RN’s?


· What is your reaction as a team to changing some visits (URI, UTI, INR checks) to RN-driven visits?
















Action Items: 


	Action Item
	Person Responsible
	Completion Date
	Metric or Deliverable
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