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Discussion Questions:
Access:
What did you learn from our first combined session about how your clinic should change its appointment templates?


What new types of appointments need to be built or time allotted for care to be delivered asynchronously?


What patient engagement do you need to understand the needs of your panel of patients?

Scope of Practice
Who is your practice can do cost saving procedures?


What training may be needed to allow these services to expand?


Do you have providers with skill sets (i.e. addiction medicine, complex diabetes management, musculoskeletal medicine) that you can use as internal consultants?


What kind of visits should RN’s be managing in the clinic?


Can you expand your behavioral health access and integration?
If not yet, when?
If yes, how can you better integrate them with the primary care provider team?

Reports
What reports do you need to manage population health?


What do you want included in your financial reports?


What kind of access metrics will you follow? (We will spend more time on Metrics later).


How often will you meet as a leadership team to review these reports to target interventions?


What patient engagement and experience tools do you want to use?  - how and when will that be collected and reviewed?


Value
How can you get the total cost of care data on your patients?




Can you redesign your patient experience tools to truly reflect the value you want to provide? (Starfield III Synthesis document)




How will your practice be rewarded by providing better value to the patients and the payers?


Patient Advisory Committee

       Discuss the idea of having a PAC for each practice site – is there any opposition to the idea?

       Create a plan of implementation in the Action Plan below.











Action Items: 



	Action Item
	Person Responsible
	Completion Date
	Metric or Deliverable
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