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The Beacon Community Program

- AIM: Share best practices that help communities
achieve cost savings and health improvement

« 17 demonstration communities that will:

— Build and strengthen their HIT infrastructure and
exchange capabilities and showcase the
Meaningful Use of EHRs

— Provide valuable lessons to guide other
communities to achieve measurable improvement
In healthcare quality, cost and population health
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Beacon Community Conceptual Model

Sustainable
Quality & Efficiency
Improvements

Foundation of Health IT

Electronic health records and information exchange
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Beacon Communities

Lead Organization Location

Community Services Council of Tulsa Tulsa, Oklahoma

Delta Health Alliance Stoneville, Mississippi

Eastern Maine Healthcare System Brewer, Maine

Geisinger Clinic
Healthinsight

Danville, Pennsylvania
Salt Lake City, Utah

Indianapolis, Indiana

Indiana Health Information Exchange

Inland Northwest Health Services Spokane, Washington

Louisiana Public Health Institute New Orleans, Louisiana

Mayo Clinic College of Medicine Rochester, Minnesota

The Regents of the University of California, San Diego San Diego, California

Rhode Island Quality Institute

Providence, Rhode Island

Rocky Mountain Health Maintenance Organization

Grand Junction, Colorado

Southern Piedmont Community Care Plan, Inc.

Concord, North Carolina

University of Hawaii at Hilo

Hilo, Hawaii

Western New York Clinical Information Exchange

Buffalo, New York

HealthBridge

Cincinnati, Ohio

Southeastern Michigan Health Association

Detroit, Michigan
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Beacon Community Workplan

Program Goals 15 Days
Community Beacon “Community Objectives” encompassing
Objectives cost, quality, and population health
MRl Well-defined measurable improvement goals
Outcomes

Defining risks and barriers and establishing plans to prevent or mitigate them

Outputs 60 DayS Operational and process results of
core activities

Activities Tasks/interventions leading to outputs

Resources needed to support activities and meet

stated outcome goals 9 O Days

I Sustainability plan outlining provider reimbursement,
program revenue, and other strategies

Resources




Technical Assistance / Evaluation

* Technical Assistance: Booz Allen Hamilton, the
Engelberg Center for Health Care Reform at

Brookings, and the Institute for Healthcare
Improvement

« CMS Data Analytics: TBD
* Program Evaluation: TBD



PCMH efforts in Beacon Communities

* More than half of Beacon Communities involve
PCMH programs, with features that include:

— HIE for more comprehensive view of patient/care
— HIE for streamlined referral and care coordination
— Optimized EHRs with clinical decision support

— Data aggregation for performance measurement

— PCMH as part of larger ACO strategy
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Questions yet to be answered...

- What is the requisite information architecture for

supporting multiple ACOs/PCMHs within a given
community?

- What data are necessary—and what are the
best analytic models—to accurately identify
high-risk patients in real time?

* How do we ensure that the lessons learned from
Beacon Communities are shared more broadly?
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For More Information
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The Health Information Technology for Economic and Clinical Health (HITECH) Act seeks to improve American health care
delivery and patient care through an unprecedented investment in health information technology. The provisions of the HITECH
act are specifically designed to work together to provide the necessary assistance and technical support to providers, enable
coordination and alignment within and among states, establish connectivity to the public health community in case of
emergencies, and assure the workforce is properly trained and equipped to be meaningful users of EHRs., Combined these
programs build the foundation for every American to benefit from an electronic health record, as part of a modernized,
interconnected, and vastly improved system of care delivery.

State Health Infa o] ive Agreement Program: A grant program to support States or State
Designated Entities (SDEs) in establishing health information exchange (HIE) capability among healthcare providers and hospitals
in their jurisdictions.,

Health Information Technology Extension Program: A grant program to establish Health Information Technology Regional
Extension Centers to offer technical assistance, guidance and information on best practices to support and accelerate health
care providers’ efforts to become meaningful users of Electronic Health Records (EHRs).

Strategic Health IT Advanced Research Projects (SHARP) Program: 4 grant program to fund research focused on achieving

igh to address imented problems that have impeded adoption: 1) Security of Health Information
Technology; 2) Patient-Centered Cognitive Suppart; 3) Healthcare application and Netwark Platform Architectures; and, 4)
Secondary Use of EHR Data

Community College Consortia to Educate Health Information Technology Professionals Program: 4 grant program that
seeks to rapidly create health IT education and training programs at Community Colleges or expand existing programs.
Community Colleges funded under this initiative will establish intensive, non-degree training programs that can be completed in
six months or less. This is one component of the Health 1T Workforce Program.

: A grant program to provide $10 million in grants to institutions of higher
education (or consortia thereof) to support health information technology (health IT) curriculum development. This is one
component of the Health IT Workforce Program.

Program of Assistance for University-Based Training: A grant program to rapidly increase the availability of individuals
qualified to serve in specific health information technology professional roles requiring university-level training. This is one
component of the Health IT Workforce Program.

Competency Examination for Individuals Ci I ree Training Program: A grant program to provide $6 million
in grants to an institution of higher education (or :unsuma thereof) to support the development and initial administration of a
set of health IT competency examinations. This is one component of the Health IT Workforce Pragram.
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